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Discussion Questions: 
 
1. How would you recommend Kimberly grow and expand the overall lifestyle brand incorporating the 
book, clothing line, and yoga studio?  Consider two points: 
a) Your vision for the overall brand based on case readings, exhibits, and your analysis and creativity. 
b) The role staff (current of future) need to play in this vision. (Who, how many, what level?) 
 
2. Based on the above, does your organization chart for Tranquil Space look the same, or different?  
Please outline any changes in structure or roles below. 
 
3. What major tactics will help Kimberly take steps toward the vision set forth in questions 1 and 2?  Use 
the template below.  
 
Strategic Vision  
Longer-term vision 

Corresponding Tactics 
Steps to work toward longer-term vision. 

Example: Vision for clothing line 
�  Clothing line is bought by athletic 

clothing manufacturer. 

Example: Tactical steps this year for clothing line given vision 
(see box to left): 

�  2006 – Establish national distribution partnership with 
major spa chains to establish brand cache. 

�  2007 – Establish national distribution partnership with 
Gold’s Gym to create solid revenue stream. 

�  2008 – Establish online catalog promoted in book, 
podcasts, and studio. Target and approach acquirers. 

�  2009 – Clothing business acquired. 
 
4. How would you recommend Kimberly get more buy-in from her team while also holding part-time or 
workstudy staff accountable? 
 
5. Review the Tranquil Space (www.tranquilspace.com) and Hip Tranquil Chick website 
(www.hiptranquilchick.com).   Kimberly is in the process of reviewing a website overhaul. After which 
websites would you recommend she model her new lifestyle-focused website?  
 
 
Additional/Optional Questions (extra credit): 
 
6. What do you think about the lack of tranquility in running Tranquil Space’s many moving parts: 
Teachers, classes, teacher training, clothing line, book, managers, inventory, etc.? Can you think of other 
similar industries? Provide examples.  
 
7. What are your top 3 business takeaways from Kimberly’s case? What are your top 3 personal 
takeaways? 
 
8. After reading the case, do you think there are additional skills you need to learn or be aware of as you 
approach your career and future? Explain. 
 
9.  Do you relate to the way Kimberly started and manages her business and life? Why or why not? What 
is your personal style in comparison? 
 
10. What unanswered questions do you have about Tranquil Space, the yoga industry, or business in 
general?  List below.  Next, select your top question and take a stab at answering it (through managerial 
intuition, an internet search, other). 
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Appendix A:  Page from www.TranquilSpace.com 
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Appendix A:  (Continued) Page from www.TranquilSpac e.com  
 

 

"making the most of a dupont row house, the tranquil space team has prettied up the age-old yoga 
practice and transformed it into something very preppy, very trendy, very now. pink is everywhere and 
ribbons are abundant, but this is no girly-girl studio. the practice is challenging and the sequence of poses 
is innovative." ~ georgetown hoya 

tranquil space is a nurturing, lifestyle-focused yoga studio located in washington dc's dupont circle, where yoga 
practice is treated not as an hour-long escape from daily life, but as a vital component to every aspect of one's day-
to-day experience. our emphasis is on transforming one's life through the practice of yoga. 

starting with only a handful of students in her one-bedroom apartment in 1999, 
kimberly wilson laid the foundation for what would become present-day tranquil 
space yoga. teaching from the vinyasa yoga style, kimberly and other certified tranquil 
space teachers lead flowing classes with a strong emphasis on the relationship 
between the breath and the postures, helping their students to become fully aware of 
the present moment and leave all their to-do lists at the door. over the years, moving 
from kimberly's home to a rented parlor in a beautiful old church to finally opening 
the doors at 2024 p street in 2003, tranquil space has attracted hundreds of like-
minded yogis to its nurturing fold, encouraging them to mingle over tea and cookies 
after class, and carry the lessons they've learned off the yoga mat into their daily lives. 

tranquil space has been featured in such publications as yoga journal, the washington 
post, washingtonian, washington woman, washington life, lucky, dupont current, 
WTOP radio (listen here and here) and tv. in 2004, georgetown hoya honored tranquil 

space as the best yoga studio in and around georgetown. in 2005, tranquil space was voted the best yoga studio in dc 
by washington post's best bets — a label that marks tranquil space as one of the top 50 businesses in washington, dc. 

tranquil space offers ongoing weekly inspirational yoga classes, 
empowering yoga and lifestyle workshops, local and international retreats, 
a women's creativity circle, a newbie yogi program for beginners, yoga 
parties, private yoga sessions, tranquiliT trunk shows to help empower 
women to create, and yoga alliance certified teacher training. 

additional signature offerings at tranquil space include the socially 
conscious charity community, a way of giving back to the community and 
practicing karma yoga, the luxurious tranquiliT treatments such as 
counseling and massage to help balance the yogi's life off the mat, and the 

trendy tranquiliT boutique. the tranquiliT boutique is a hidden treasure tucked inside tranquil space, and it features a 
fusion of fashion and passion to accentuate the yogi's active life. items include comfy clothing, kimberly's tranquiliT 
luxe lifestlyle wear, yoga accessories such as mats and silk eyepillows, soy candles, specialty soaps, and two yoga 
practice audio cds recorded by kimberly. 

the mission of tranquil space is to provide a nurturing environment that encourages the unfolding of a creative yoga practice that is carried off the 
yoga mat into one's daily life. the vision of tranquil space is to use yoga as a catalyst to live life fully and consciously 
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Appendix B: Kimberly’s Notes on Management Structur e, Product Lines, and Schedule  
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Monday - Friday 
P = Personal / B = Business  
 9:00 am (P/B)   Wake up, check e-mail and handle urgent matters, ma ke green tea, walk 

Louis 
 10:00am (P/B)   Handle other emails, check in w/ studio, eat breakf ast, shower, write or 

staff meetings, consultants, business allies 
12:00 pm (P/B)   Write, meetings, e-mail responses, team updates, he ad to studio, PR 

work, clothing line efforts, meeting with Managing Director on studio 
operations and projects, quick lunch while working 

 5:00 pm (P/B)   Take and teach yoga classes, work at studio 
 8 -12 pm (P/B)   Blog, write, read, e-mail responses, meetings with consultants, eat 

dinner, date with beau or friend one night a week, take hot bath 
Saturday (P/B) .5 day 
Sunday (P/B) .25 – .5 day. Day off from any studio work. Focus on clothing, catch up. 
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Appendix C: Tranquil Space Org Chart & Assistant Ma nager Job Description 
 
Notes on management structure: 
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assistant studio manager 
be part of a growing, shoe-free, creative, feminine  environment!   

 
oversee operations at tranquil space yoga studio saturday 1-5 pm, sunday 1-6:30 pm, and monday 4:30-10 
pm for a total of 15 hours per week. duties include answering the studio phone, managing the studio assistants, 
understanding of studio software, assisting with check-in, working on projects, ensuring the studio is in order 
for practice (tidying up, making sure all necessary supplies are available, etc.), assisting with pr in 
neighborhood, reviewing website regularly for edits or updates, printing reports and reconciling the daily 
transactions, preparing deposits, assisting with weekend events, and handling the boutique.  

 
this position requires experience with overseeing operations.  an eye for detail, an amazing attitude, a 
quick learner of systems and software, a passion for yoga , the ability to stay advised via studio e-mail 
while away, strong initiative  and organization, ability to follow through  and offer creative solutions, 
graciously handling and assisting yogis' needs, willingness to incorporate the studio values 
(compassion, community, passion, creativity, initiative) into your work and relations with other staff, a 
flexible schedule to assist other shifts as needed, ability to multi-task  and handle situations gracefully 
as they arise are MUSTS.   plusses include retail, customer service, merchandising and management 
experience. 
 
compensation is $12/hour plus unlimited yoga and 25% off tranquiliT  boutique items and most 
enlightening events . to be considered for this role, please send a resume and cover letter to 
kimberly@tranquilspace.com. 

TAs  

Creative Director 
(Kimberly)   

Managing Director 

TS Bethesda Owner 
(partner) 

Head 
Teacher 

Advisory 
Board 

Consultants 

Teachers 

Asst 
Managers

ector

PR/Office 
Assistant 

Program 
Coordinators 

Work Study 
Team 

PR 
Assts 
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Appendix D: Tranquil Space Promotional Pieces 
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Appendix D: (Continued)Tranquil Space Promotional P ieces 
 

 
 


